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	Generally, efficiency, success and the rate of development around the globe is highly affected by the levels of preparedness and steps taken to ensure that ideas and strategies have been identified are well organized to ensure maximum benefit. In relation to modern business norms, the world has redefined the ways through which global competition is taking place (Daly, 2013). As a result, companies a cornered to change the ways in which they have been engaging in different business activities. This is done through analyzing the organization’s culture, organization and structure. This paper will focus on the different ways through which these particular aspects of a company relate to global competition according to the four principles of the open world.
	Companies that rely high on patented product designs have been faced with steep competitions from their counterparts who rely on sharing of ideas and approaches to accomplish new things. Sharing of ideas plays an important role in promoting innovativeness and development of new ideas and accomplishment of strategies (Tapscott, 2012). Through the sharing of ideas, companies are able to realize new ways to develop products and improving on the already existing ones. Through interactions with customers and collection of customer views on issues regarding already launched products, companies are able to improve the product as per their client expectations hence ensuring that their product remains popular. This gives the company an edge over their competitors. For instance, Microsoft allowed alteration of the XBOX Kinect to allow applications developed by non-Microsoft employees. This has boosted the product’s in the gaming market.
	Transparency forms an essential virtue in establishing trust between a company, its employees, and or their clients. A company that has developed a culture of disseminating each and every important information to its stakeholders tends to have a strong relationship with its customers. On the other hand, developing a culture of hiding important information that could have a direct impact on your customers proves to be an unhealthy move in the modern business world. In his speech, Tapscott gives situations where company information is leaked to the general public through the internet (Tapscott, 2012). It is safe to argue that, the face of the company would be preserved if this precise information had been released by the company itself. For a company to successfully compete globally, giving access to all its relevant information to their customers should be a key priority.
	Due to the diversified nature of today’s society, companies have a collection of employees, managers and other personnel from dissimilar cultural, ethnic and religious backgrounds (Sadri & Lees). The compilation of such a diverse collection of people brings out a new set of norms and guidelines upon which tasks are accomplished will develop with time. This will result in each stakeholder in the company adopting the new norms in their daily activities, thus forming a new corporate culture (Sadri & Lees). In relation to radical openness, a company that has developed a culture such that it embraces collaboration and joining of hands to accomplish tasks will be at a better position to succeed globally (Tapscott, 2012). This is because through collaboration, a lot of achievements are realized. This drives the company forward in global competition. Hewlett Packard Company forms a perfect example of a company that has strived to promote positive corporate culture. The company requires each of its employees to develop six goals, both business oriented and personal, to help them achieve their overall strategy (Sadri & Lees).
[bookmark: _GoBack]	In conclusion, radical openness defines a new set of conditions that each and every company in search for global success should adhere to. The order in which these requirements are implemented really does not matter, since the overall result is always desirable.
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